
Built For Performance
In the keynote titled “Built For Performance”, Erik Kruger 
explores the vital importance of team alignment and the 
central role of effective communication in achieving it. In a 
world where teamwork and team performance can often 
seem overwhelmingly complex, Erik offers a guiding light. 
He presents the concept of crafting a unique performance 
blueprint that narrows focus, simplifies processes, and 
enhances energy. Through this approach, teams can cut 
through the noise and concentrate on what truly matters. 
It’s about stripping away the complexities and focusing on 
a few simple, yet powerful, rules that can transform team 
dynamics and performance.
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        The Power of Alignment:

Discover why team alignment is the cornerstone of 
successful collaboration and high-impact results. Learn to 
recognize misalignment and understand its impact on your 
team’s productivity and morale.

         Creating Your Performance Blueprint:

Explore the process of crafting a unique performance 
blueprint that condenses your team’s focus and amplifies 
their energy. This blueprint will serve as your team’s roadmap 
to success.

        Guiding Principles for Success:

Imbibe a set of guiding principles that can steer your team 
towards optimal performance. These simple rules have 
profound impacts, helping to narrow focus, streamline efforts, 
and foster a culture of excellence.

By the end of this talk:

You’ll emerge with a clear strategy to enhance 
team alignment, foster effective communication, 
and boost performance through a focused, 
energy-efficient approach.

To book Erik for this talk email 
erik@erikkruger.com


